
 
 

 

 
 
 
 
 
 

COMMUNICATION ON ENGAGEMENT (COE) 
 

 
Period covered by this Communication on Engagement 

From 2018 to 2022 

 
Part I. Statement of Continued Support by the Chief Executive or Equivalent 

 
To our stakeholders:   

 

I am pleased to confirm that CIMA Research Foundation reaffirms its support to the United Nations 

Global Compact and its Ten Principles in the areas of Human Rights, Labour, Environment and Anti-

Corruption. This is our Communication on Engagement with the United Nations Global Compact. 

We welcome feedback on its contents.   

 

In this Communication of Engagement, we describe the actions that our organization has taken to 

support the UN Global Compact, its principles and also its commitment to the implementation of 

the 2030 Agenda with its 17 Sustainable Development Goals, as suggested for an organization like 

ours. We also commit to sharing this information with our stakeholders using our primary channels 

of communication. 

 

Sincerely yours, 

Luca Ferraris 

 

President of CIMA Research Foundation



 

 

Part II. Description of Actions 
 

The scientific research conducted by the Foundation focuses on disaster risk mitigation. Since 

its inception, CIMA Research Foundation has been dedicated to hydrometeorological risk 

mitigation, developing mathematical models to improve the forecasting and prevention of flood 

phenomena, and wildfire forecasting and prevention. Over the years, its areas of research have 

expanded to include wildfire forest biodiversity conservation, satellite data analysis, risk 

assessment and damage data analysis. An important branch of the foundation is also dedicated 

to marine ecosystems. A line of research is also dedicated to regulatory review activities, legal 

compliance, legal risk analysis in risk management and forensic investigation. 

 

Our research activities are anchored on the principles of the UN Global Compact, and we are 

committed to contributing to the achievement of the Sustainable Development Goals (SDGs) 

through our work. In this regard, we would like to highlight our research programs related to 

capacity development for resilience and climate adaptation, emerging nexus of risk resilience, 

green deal, and UN Ocean Decade actions, governance, and responsibility in civil protection 

systems, impact-based early warning systems on climate threats, intelligent data use in a 

changing climate, multi-risk assessment, and data-informed policies, and technological 

development in the digital-twin era. 

 

The present climate crises is changing the frequency and the magnitude of natural events, with 

direct consequences in the development efforts implemented by countries - mainly those with 

low and medium level economies. Disasters are on the rise, with an increasing number of 

people being affected and growing economic losses being felt across all sectors. Under this 

lens, CIMA’s multi-disciplinary researchers are investigating growing links between disasters, 

climate change, social vulnerability, environmental conservation and development 

performances in low and middle income countries. Such research is leading to the 

development of technological tools designed to provide wider and longer-term social 

protection and development benefits. 

 

As CIMA Research Foundation activities are expanding both scientifically and geographically, 

with implemented and ongoing projects in low and middle income countries in Africa, Asia and 

South America, an internal concern towards the effective impact of our projects is also 



 

 

increasing. To this end, research and project’s outputs are gradually converging to the global 

efforts being made towards the implementation of the post - 2015 international agendas: the 

Paris Agreement, the 2030 Agenda for Sustainable Development and the Sendai Framework 

for Disaster Risk Reduction. These three agendas collectively provide the foundation for 

sustainable, low-carbon and resilient development under a changing climate. Considering its 

relevance to our core activities, CIMA's reseachers more and more give a focus is given to the 

priorities of the Sendai Framework for Disaster Risk Reduction when they draw up projects and 

actions. 

Our projects are not just about spreading scientific knowledge, but also about applying it to 

sustainable development. It is just to support this approach; CIMA strongly cares about being 

part of the UN Sustainable Development Solutions Network (SDSN). Being part of this network 

is giving us the possibility to accelerate joint learning and promote integrated approaches that 

address actual worldwide challenges. 

In order to provide clear examples of what projects are carried out by CIMA Foundation and to 

demonstrate the matching of our studies topic with the strategic development goals, some 

project sheets are attached. From the table below, it can be seen how the efforts are addressed. 

 



 

 

Projects Title Description SDGs 

Promoting climate change 
adaptation processes 
through transdisciplinary 
tools and approaches to 
engage society: this is the 
main goal of the AGORA (A 
Gathering place to cO-
design and co-cReate 
Adaptation 

 

The  project that aims to support the European Union’s Mission 
on Adaptation to Climate Change by contributing to the 
construction of a roadmap for climate change adaptation 
based on a transdisciplinary approach, promoting citizen and 
stakeholder participation and engagement in the co-design 
and co-creation of innovative solutions, in synergy with 
experts from different sectors, while promoting climate justice 
and gender equality, as well as increasing adaptive capacity 
and citizen empowerment to actively support decision-making 
processes. 
CIMA Research Foundation is involved in the dissemination of 
the results and objectives of AGORA, creating synergies with 
other EU projects dedicated to similar issues. In addition, 
CIMA will contribute to the review and updating of citizen 
engagement initiatives and the methodologies employed, 
elements that will underpin the implementation of Digital 
Agora. We are also directly involved in the implementation of 
the latter and one of the two Digital Academies planned within 
it – specifically, the one dedicated to climate data and risk 
monitoring. 

SDG 4 – Quality 

Education; SDG 

11 – 

Sustainable 

cities and 

Communities; 

SDG 13 – 

Climate Action 

Support to flood and 
drought risk management 
in Sudan through Early 
Warning System 
Implementation 
 

CIMA Research Foundation will provide technical assistance 
on several fronts, such as the development of a risk profile for 
flood and drought, the integration of data collected from 
monitoring stations installed in 2020-21, the analysis of the 
regulatory framework for risk management in order to analyze 
good practices and weaknesses and, finally, support the 
definition of operational procedures for the warning system 
and the assessment of the ability to involve voluntary groups 
in civil protection operations. 

SDG 13 – 

Climate Action; 

SDG 11 – 

Sustainable 

cities and 

Communities 

ARIMA Strengthen the 
assessment and mitigation 
of risk arising from natural 
phenomena in the 
Marrakech-Safi region 
(Morocco) by building a 
multi-risk platform that 
allows simulations into 
 

The ARIMA project, aimed to strengthen risk assessment 
capacities and systematically integrate risk information within 
planning and decision-making processes. Despite being the 
third richest region in the country, Marrakech-Safi is 
particularly exposed to risks such as drought, flooding, and 
soil erosion. Climate change could further worsen these risks. 
In particular, experts expect rising temperatures to be 
accompanied by decreasing precipitation; together, these 
phenomena could exacerbate the risk of drought in the region. 
In addition, rising seas could lead to greater coastal erosion. 
CIMA Research Foundation was responsible for developing 
modeling for the creation of hazard maps for flood risk. 

SDG 13 – 
Climate Action; 
SDG 11 – 
Sustainable 
cities and 
Communities; 
SDG 5 – Gender 
Equality; SDG 8 
Decent Work 
and Economic 
Growth 

https://www.cimafoundation.org/en/project/arima/


 

 

Building inclusive resilient 
communities and schools to 
face rapid-onset hazards in 
risk-prone areas in 
Mozambique affected by 
cyclone Idai, strengthening 
the link early warning to 
early action 
 

The project was aimed to strengthen resilience and risk 
management capacity in the country’s most vulnerable 
communities, working in particular on Early Warning Systems 
and coordination mechanisms in the areas affected by Cyclone 
Idai in 2019. The project focused on the central provinces of 
Manica and Sofala and especially on the Buzi river basin, 
whose overflow in 2019 (caused by Cyclone Idai) led to the 
flooding of a large area and considerable damage. The 
activities of the project were carried out at both the 
operational-local and technical-central level. At the local level, 
the project was aimed to improve resilience by working with 
communities and with a particular focus on schools, which are 
both flood vulnerable infrastructures and a strategic node for 
raising awareness and spreading information among the 
population. 
As far as the technical-central component is concerned, the 
project intended to activate an operational system for flood 
forecasting, calibrated on local data and based on hydraulic 
and hydrological models able to work in real time. 

SDG 4 – Quality 
Education; SDG 
11 – 
Sustainable 
cities and 
Communities; 
SDG 13 – 
Climate Action 

Definition of the Climate 
Change Adaptation Strategy 
for Liguria Region 
 

Between 2020 and 2022, CIMA Research Foundation provided 
scientific support for the implementation of the Regional 
Strategy for Adaptation to Climate Change (RSACC) of the 
Liguria Region, collaborating with the Architecture and Design 
Department of the University of Genoa and the Service Center 
for Western Liguria (CENVIS). The objective was to support 
Liguria region in building the regional climate change 
adaptation strategy by identifying strategic and priority 
measures and areas of intervention. CIMA Research 
Foundation was responsible for analyzing the state of the art 
of scientific information regarding climate change and 
adaptation policies already planned and/or implemented by 
region in regional planning or ad hoc projects. A review of 
existing climate scenarios for Regione Liguria was then 
conducted and a climate change scenario to 2038-68. 

SDG 13 – 
Climate Action; 
SDG 11 – 
Sustainable 
cities and 
Communities; 
SDG 5 – Gender 
Equality; SDG 8 
Decent Work 
and Economic 
Growth 

Disaster Risk Reduction 
Capacity Building in 
Ethiopia: development of an 
information management 
system for Early Warning 
for Forest Fires in Ethiopia 
 

The project, was dedicated to mitigating forest fire impacts by 
acting on the systems and procedures of forecasting and 
warning. In the framework of the project, CIMA Research 
Foundation has been responsible for the adaptation of two 
open-source technological tools that allow to support local 
authorities in risk mitigation. During the project, our 
researchers also conducted technical training and education 
periods for operators and developed standard procedures to 
collect information to establish alert thresholds and 
disseminate EW messages and mitigation measures to be 
implemented. 

SDG 13 – 
Climate Action; 
SDG 11 – 
Sustainable 
cities and 
Communities; 
SDG 15 – Life 
on Land 

Flagship Report on Disaster 
and Climate Change 
Infrastructure 
 

The project aims to produce a periodic high-level report 
dedicated to global infrastructure resilience and criticality, 
which can be supportive and focus attention on risks by policy 
and research community as well as policy makers. The goal 
project is promoting the rapid development of resilient 
infrastructure to meet the imperatives of the Sustainable 
Development Goals. CIMA Research Foundation is responsible 
for t the implementation of the first fully probabilistic risk 
assessment for critical infrastructure) at the global level. 

SDG 13 – 
Climate Action; 
SDG 11 – 
Sustainable 
cities and 
Communities; 
SDG 5 – Gender 
Equality; SDG 8 
Decent Work 
and Economic 
Growth 

https://www.cimafoundation.org/en/project/building-inclusive-resilient-communities-and-schools-to-face-rapid-onset-hazards-in-risk-prone-areas-in-mozambique-affected-by-cyclone-idai-strengthening-the-link-early-warning-to-early-action/
https://www.cimafoundation.org/en/project/building-inclusive-resilient-communities-and-schools-to-face-rapid-onset-hazards-in-risk-prone-areas-in-mozambique-affected-by-cyclone-idai-strengthening-the-link-early-warning-to-early-action/
https://www.cimafoundation.org/en/project/building-inclusive-resilient-communities-and-schools-to-face-rapid-onset-hazards-in-risk-prone-areas-in-mozambique-affected-by-cyclone-idai-strengthening-the-link-early-warning-to-early-action/
https://www.cimafoundation.org/en/project/building-inclusive-resilient-communities-and-schools-to-face-rapid-onset-hazards-in-risk-prone-areas-in-mozambique-affected-by-cyclone-idai-strengthening-the-link-early-warning-to-early-action/
https://www.cimafoundation.org/en/project/building-inclusive-resilient-communities-and-schools-to-face-rapid-onset-hazards-in-risk-prone-areas-in-mozambique-affected-by-cyclone-idai-strengthening-the-link-early-warning-to-early-action/
https://www.cimafoundation.org/en/project/building-inclusive-resilient-communities-and-schools-to-face-rapid-onset-hazards-in-risk-prone-areas-in-mozambique-affected-by-cyclone-idai-strengthening-the-link-early-warning-to-early-action/
https://www.cimafoundation.org/en/project/building-inclusive-resilient-communities-and-schools-to-face-rapid-onset-hazards-in-risk-prone-areas-in-mozambique-affected-by-cyclone-idai-strengthening-the-link-early-warning-to-early-action/
https://www.cimafoundation.org/en/project/building-inclusive-resilient-communities-and-schools-to-face-rapid-onset-hazards-in-risk-prone-areas-in-mozambique-affected-by-cyclone-idai-strengthening-the-link-early-warning-to-early-action/
https://www.cimafoundation.org/en/project/definition-of-the-climate-change-adaptation-strategy-for-liguria-region/
https://www.cimafoundation.org/en/project/definition-of-the-climate-change-adaptation-strategy-for-liguria-region/
https://www.cimafoundation.org/en/project/definition-of-the-climate-change-adaptation-strategy-for-liguria-region/
https://www.cimafoundation.org/en/project/disaster-risk-reduction-capacity-building-in-ethiopia-development-of-an-information-management-system-for-early-warning-for-forest-fires-in-ethiopia/
https://www.cimafoundation.org/en/project/disaster-risk-reduction-capacity-building-in-ethiopia-development-of-an-information-management-system-for-early-warning-for-forest-fires-in-ethiopia/
https://www.cimafoundation.org/en/project/disaster-risk-reduction-capacity-building-in-ethiopia-development-of-an-information-management-system-for-early-warning-for-forest-fires-in-ethiopia/
https://www.cimafoundation.org/en/project/disaster-risk-reduction-capacity-building-in-ethiopia-development-of-an-information-management-system-for-early-warning-for-forest-fires-in-ethiopia/
https://www.cimafoundation.org/en/project/disaster-risk-reduction-capacity-building-in-ethiopia-development-of-an-information-management-system-for-early-warning-for-forest-fires-in-ethiopia/
https://www.cimafoundation.org/en/project/disaster-risk-reduction-capacity-building-in-ethiopia-development-of-an-information-management-system-for-early-warning-for-forest-fires-in-ethiopia/
https://www.cimafoundation.org/en/project/flagship-report-on-disaster-and-climate-change-infrastructure/
https://www.cimafoundation.org/en/project/flagship-report-on-disaster-and-climate-change-infrastructure/
https://www.cimafoundation.org/en/project/flagship-report-on-disaster-and-climate-change-infrastructure/


 

 

Support to Bolivia Civil 
Protection System 

CIMA Research Foundation started working in Bolivia in 2012 
with a project funded by the Italian Cooperation and managed 
by Bolivia’s FAO division with the aim of implementing an 
Early Warning System at national level. In the past, in case of 
extreme events, the army was the only to intervene and only 
in the post-event phase. 
Thanks to this project, an awareness operation was carried 
out throughout the disaster cycle and mainly in the pre-event 
phase where CIMA Research Foundation has partnered with 
the Bolivian National Hydro-meteorological Service to 
reinforce their meteorological forecasting capabilities. In a 
second phase, a full forecast system has been implemented 
in four hydrological basins. 

SDG 13 – 
Climate Action; 
SDG 11 – 
Sustainable 
cities and 
Communities; 
SDG 15 – Life 
on Land 

I-CHANGE 
 

 A project to involve citizens and promote their active 
participation on issues of climate change, sustainable 
development and environmental protection 
Funded under the European Horizon 2020 program, the I-
CHANGE project addresses the challenge of involving and 
promoting active participation of citizens on issues of climate 
change, sustainable development and environmental 
protection. 

SDG 4 – Quality 
Education; SDG 
11 – 
Sustainable 
cities and 
Communities; 
SDG 13 – 
Climate Action 

Integrating Flood and 
Drought Management and 
Early Warning for Climate 
Change Adaptation in the 
Volta Basin 
 

As part of the project, CIMA Research Foundation was hired 
by the World Meteorological Organization to evaluate the 
warning systems of the six countries and to formulate 
recommendations and a work plan for their improvement. 
CIMA Research Foundation will also be responsible for the 
implementation of tan integrated system developed by CIMA 
for the Italian Civil Protection Department, which allows for 
the real-time forecasting, monitoring and surveillance of risks 
of natural origin, so as to make it usable for the areas of 
interest. 

SDG 13 – 
Climate Action; 
SDG 11 – 
Sustainable 
cities and 
Communities; 
SDG 5 – Gender 
Equality; SDG 8 
Decent Work 
and Economic 
Growth 

https://www.cimafoundation.org/en/project/i-change/
https://www.cimafoundation.org/en/project/integrating-flood-and-drought-management-and-early-warning-for-climate-change-adaptation-in-the-volta-basin/
https://www.cimafoundation.org/en/project/integrating-flood-and-drought-management-and-early-warning-for-climate-change-adaptation-in-the-volta-basin/
https://www.cimafoundation.org/en/project/integrating-flood-and-drought-management-and-early-warning-for-climate-change-adaptation-in-the-volta-basin/
https://www.cimafoundation.org/en/project/integrating-flood-and-drought-management-and-early-warning-for-climate-change-adaptation-in-the-volta-basin/
https://www.cimafoundation.org/en/project/integrating-flood-and-drought-management-and-early-warning-for-climate-change-adaptation-in-the-volta-basin/


 

 

 

Sustainability = Coherence 

 

We believe that sustainability is above all coherence based on principles of human dignity, equality, 

environmental responsibility and economic prosperity. For this reason, our sustainability path started 

in 2011 from “within”: our aim was/is to be sustainable, firsthand, at the microlevel, starting from 

each one of our human resources for which we have special work conditions and wellbeing programs 

and with whom we design strategies for further sustainability through non-formal and participatory 

approaches. 

Nowadays, our international profile allows us to be an advocator for sustainable development through 

science-based information for disaster risk reduction, however, our commitment is to be an actor of 

change across all levels, never forgetting our People. Since 2011 our Sustainability Strategy was 

designed to be applied at four main scales: Internal, Local, Regional/National and International. 

 

 INTERNAL - LOCAL - NATIONAL - INTERNATIONAL 

  

Internal 

Internal sustainability measures includes:  

i) dedicated research programs to better understand the nexus between disasters and 

development and to improve CIMA’s performance internationally,  

ii) anti-corruption administrative procedures for all CIMA suppliers,  

iii) gender policy (Gender Equality Plan approved by board of Directors),   

iv) Code of Ethics,  

v) responsible choice of suppliers and consumables based on ecological standards (FSC paper, 

vegetable inks, fair-trade and geographic proximity),  

vi) canteen for employees with policies to ensure waste reduction, waste recycling, lower energy 

consumption geographic proximity of food provided,  

vii) above the average working conditions with dedicated welfare programs,  

viii) Sustainable organized event management, ix)  

 

Local 

Dedicated educational programs for local elementary schools on environmental awareness and the 

dissemination of 2030 Agenda. Programs are designed in collaboration with teachers and tailored for 



 

 

each age group in line with the curricula activities. 

 

National 

Partnership with Regione Liguria (Administrative area of reference with respect to the headquarters 

of the Foundation) aimed at creating a Regional Hub for the promotion of the 2030 Agenda with local 

institutions, schools and civil society. CIMA is also partner of Regione Liguria to develop the baseline 

analysis of a regional climate change adaptation strategy. 

 

International 

Partnership with our international partners like UNDRR, WMO, World Bank among others to advocate 

for Sustainable Development through the implementation of Disaster Risk Reduction measures as 

promoted by the Sendai Framework for Disaster Risk reduction. 

 

An extract of the three-year programs of the CIMA Foundation is attached. Description of the 

programs highlights that strategies and actions are aligned with the universal principles on human 

rights, the environment and the evolution towards the achievement of the Sustainable Development 

Goals (SDGs). 

Our capacity development program focuses on building the capacity of local communities, civil 

society organizations, and government institutions to plan, implement and monitor climate adaptation 

and disaster risk reduction measures. We believe that strengthening the capacity of local actors is 

key to achieving sustainable and resilient development. 

In the emerging nexus program, we examine the linkages between climate change, environmental 

risks, and socio-economic development. Our aim is to support the transition towards a more 

sustainable and resilient future by providing evidence-based recommendations on how to manage 

emerging risks. 

Our governance and responsibility program focuses on assessing the effectiveness of civil 

protection systems in responding to disasters and emergencies. We also provide guidance on how to 

enhance accountability and transparency in disaster risk management. 

Our impact-based early warning system program seeks to develop innovative and effective early 

warning systems that can provide timely and accurate information to communities and decision-

makers. Our approach is based on the use of impact-based forecasting and risk communication 

strategies, and is concretely contributing to the EW4ALL UN initiative. 



 

 

In the intelligent data use program, we explore the potential of new data sources and digital 

technologies to support climate adaptation and disaster risk reduction efforts. We also investigate 

how to ensure that the use of data is ethical and inclusive. 

Our multi-risk assessment program aims to provide a comprehensive understanding of the risks 

faced by communities and ecosystems. We develop risk models that integrate various hazards, 

including climate change, to support risk-informed decision-making. 

Finally, our technological development program explores the potential of digital twin technology 

to support sustainable and resilient development. We investigate how to use digital twins to simulate 

and optimize the performance of systems and infrastructure under different climate scenarios. 

 

We believe that our research programs align with the objectives of the UN Global Compact and 

contribute to the achievement of the SDGs. We are committed to sharing our findings and 

recommendations with stakeholders, including governments, civil society organizations, and the 

private sector. We look forward to working with the UN Global Compact and other partners to advance 

sustainable development and build a more resilient future. 

 

Below the match 

 

Programs SDGs 

Capacity Development for Resilience & 
Climate Adaptation  

SDG 4 – Quality Education; SDG 11 – Sustainable cities 

and Communities; SDG 13 – Climate Action 

Emerging Nexus: Risk Resilience, Green 

Deal & UN Ocean Decade Actions 

SDG 13 – Climate Action; SDG 14 – Life Below Water; 

SDG 15 – Life on Land 



 

 

Governance & Responsibility in Civil 
Protection Systems 

SDG 13 – Climate Action; SDG 11 – Sustainable cities 

and Communities; SDG 16 – Peace, Justice and Strong 

institutions 

Impact-based Early Warning Systems on 
Climate Threats 

SDG 13 – Climate Action; SDG 11 – Sustainable cities 

and Communities 

Intelligent Data Use in a Changing Climate SDG 13 – Climate Action; SDG 11 – Sustainable cities 

and Communities; SDG 5 – Gender Equality 

Multi-Risk Assessment & Data-Informed 
Policies 

SDG 13 – Climate Action; SDG 11 – Sustainable cities 

and Communities; SDG 5 – Gender Equality; SDG 1 – 

no poverty; SDG 2 – Zero Hunger; SDG 8 Decent Work 

and Economic Growth 

Technological Development in the Digital-
Twin Era 

SDG 13 – Climate Action; SDG 11 – Sustainable cities 

and Communities; SDG 8 Decent Work and Economic 

Growth 

 

Part III. Measurement of Outcomes 
 
Although we are still lacking a proper method to measure and monitor our impacts on the 

achievement of The Ten Principles and the Global Goals, it is clear that both are intertwined with 

most of CIMA’s research projects, activities and overall mission. Efforts will be made, in the years 

to come, on the structuring of an effectively methodology to measure the impact of our research 

and activities, making use of the international reporting standards such as the GRI (Global 

Reporting Initiative). This will be made possible initially though an external audit process to assure 

the full compliance with the international standards. 
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